Business Functions – Teamwork in Companies  

Please use your textbook, chapter 7, pages 220 to 221 to complete this worksheet.

Define team.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Define teamwork.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Many types of teams are used in business. The type of team depends on the purpose and duration of the group. Recall from reading about the essential skills, employers are looking for employees with the ability to work with others.

Using your textbook, list and provide a brief description for each of the six teams found on page 220.
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From the list of advantages and disadvantages of teams in table 7.2, found on page 220 complete the following:
a) Select the three advantages you feel contribute the most to the success of a team and how that would benefit a company.







b) Select the three disadvantages you feel are most harmful to a team’s achievements and how that harms the company.







	Advantages of Teams

	
	Advantage
	Benefit to Company

	1.
	

	

	2.
	


	

	3.
	


	

	
Disadvantages of Teams

	
	Disadvantage
	Harm to Company

	1.
	


	

	2.
	


	

	3.
	


	




Read the following story and answer the question that follows:
Teamwork, By Heidi D., Dauphin, PA (Source: http://www.teenink.com/nonfiction/all/article/101241/Teamwork/)
[bookmark: _GoBack]It was a warm, sunny Saturday morning at Annville Cleona. The sun was beating down on everyone at the pool, swimmers, coaches, and spectators. It was All Stars for summer swimming. I swam two events earlier in the day. Now it was my final event, third to last of the day. 

The girls’ fourteen and under 200 meter freestyle relay. Each of the four of us swam two laps, down and back. We worked extremely hard and hoped it would pay off. Our relay team was seated second and the first seat team was in the lane right next to us. 

We were all really nervous, jumping up and down to warm up and taking deep breaths. 

Brooklyn was up first. She stepped up to the block and we all held our breath. 
“Swimmers take your mark,” the starting official said. There was a moment of silence, as the swimmers bent down, followed by a loud beep to start the race. The first swimmers dove in and the crowd cheered. Everyone was even at the turn then two lanes pulled ahead. One of them was ours. 

Shannon was up next. She stepped onto the block, with the crowd still cheering. Right as Brooklyn hit the wall, Shannon dove in. One team was just a little ahead of us.

“Go Shannon!” we all screamed. I was jumping up and down and yelling as loud as I could. Shannon started falling behind. The first seat team was pulling ahead. As they got closer to finishing, we were getting farther and farther behind. 

I was up next and as nervous as could be, not sure if we could still win. As I stepped onto the block, I took a deep breath. My arms were out in front of me, and I bounced three times. 

As Shannon came in, the other team was already off. Shannon hit the wall, and I exploded off the block, pushing all the thoughts out of my head and only focusing on swimming.

When I came up to the surface, I was kicking as hard as I could. It felt like I was flying through the water. I was starting to catch up!

At the turn, I was closer. I flipped so fast, pushed off the wall immediately, and started kicking again. About halfway to the wall, we were finally even. I caught us up and nothing was going to stop us now.

My older sister, Hayley, dove in as I reached for the wall, stretching as much as I could. She was the fastest of the four of us. I hopped out of the pool and was out of breath. I tried to cheer, but was too tired.

During the first lap we were even. I was getting so excited. All the other teams were way behind. We were still even at the turn and on the way back. Hayley was swimming faster than I’ve ever seen her swim before.

Now everyone was really nervous. With about ten meters to go, Hayley pulled ahead the slightest bit. Now I was jumping up and down even though I was so tired. 

Both swimmers came into the wall swimming as hard as they could. They touched the wall one after the other. I looked up at the scoreboard to see our time and our lane came up first. We won!

Cheers came from all over. We were so happy. People came to congratulate us and we shook hands with the other team. 

As we were walking away, someone came up to me.

“You guys won because of you,” he said. I just smiled and thanked him. Even though that may have been true, we all worked our hardest and won as a team.


Question:
Swimming is a sport that is done independently.  Explain how the swimmers won by “working as a team”.
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