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Leadership Styles

Authoritarian (Autocratic) leaders: 
· Provide___________________________ for what needs to be done, when it should be done, and how it should be done.

· There is a clear division between the ______________ and the ___________________.

· Authoritarian leaders make decisions __________________________ with little or no input from the rest of the group.

· Authoritarian leadership is best applied to situations where there is little time for _____________________________ or where the leader is the __________________________________________________________.

Participative (Democratic)

· Democratic leaders offer _____________________________ but they also _____________________________ and allow ________________ from other group members.

· In Lewin’s study, children in this group were ________________________ than the members of the authoritarian group, but their contributions were of a much higher ____________________.

· Participative leaders encourage __________________________________ but retain the _____________________________________________________.

· Group members feel ____________________in the process and are more _________________ and _________________. 
Delegative (Laissez-Faire)

· Researchers found that children under laissez-faire leadership were the least _____________________ of all three groups.

· The children in this group also made ____________________ on the leader, showed little ____________________, and were unable to work _______________.

· Delegative leaders offer little or no _____________________ to group members and leave _______________________ up to group members.

· While this style can be effective in situations where group members are  _________________________ in an area of expertise, it often leads to ___________________________roles and a lack of __________________________.
Complete the following summary table to identify how each factor applies to each leadership style. For example, if a leader adopts an autocratic style, is that style most appropriate when time is short, medium term or long term? When employees have little, some or a great deal of experience?
Empowerment means providing an individual with the authority to make their own decisions.
	LEADERHIP STYLE
	FACTORS

	
	TIME

(short term, medium, long term)
	EMPLOYEE EXPERIENCE

(little, some, great deal)
	JOB SAFETY INVOLVED

(little, some, a lot)
	EMPLOYEE EMPOWERMENT

(little, some, great deal)

	AUTOCRATIC


	
	
	
	

	DEMOCRATIC


	
	
	
	

	LAISSEZ-FAIRE


	
	
	
	


In your opinion, which leadership style is most effective, most of the time and results in improved employee productivity?   Why, explain.
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