		                  

BBI2O1 – Intro to Business
Business Functions – Introduction to Management 

A manager is the person responsible for planning and organizing the work of a group of individuals, leading them, monitoring their work, and taking corrective action when necessary. To achieve the goals of a business, management decides how to best utilize its resources. 


Management Review:
Use the table below to label the triangle with the 3 levels of management their overall responsibilities and an example of each:













	Management Level
	Overall Responsibilities
	Example

	Line
	strategy
	Builds and runs the factory

	Senior
	operations
	Decides to create a factory in China

	Middle
	tactics
	Hires the workers and runs the daily operations




There are four functions for management - planning, organizing, leading, and controlling. 

Planning:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Organizing:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Leading:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Explain four ways that managers can motivate employees.

· _______________________________________________________________________________________
· _______________________________________________________________________________________
· _______________________________________________________________________________________
· _______________________________________________________________________________________

Controlling:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Managing Resources
A manager's title reflects what he/she is responsible for. An Accounting Manager supervises the Accounting function. A Production Manager is responsible for the company’s production. Regardless of title, the manager is responsible for planning, organizing, leading and controlling the people and their work.
Purchasing Managers:
· ______________________________________________________________________________________________________________________________________________________________________________
Production Managers:
· ______________________________________________________________________________________________________________________________________________________________________________
Marketing & Distribution Managers:
· ______________________________________________________________________________________________________________________________________________________________________________
Research & Development (R&D) Managers:
· ______________________________________________________________________________________________________________________________________________________________________________


Finance Managers (Comptrollers):
· ________________________________________________________________________________________________________________________________________________________________________________________________
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Your leadership style is____________________________














